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[bookmark: _GoBack]War Comes Home: California Reads 
Self-Evaluation Questions

Please use this section to tell us how successfully we were able to support you in these endeavors. Unless indicated otherwise, your specific responses are for internal institutional learning only, so please be as candid as possible.

1. With the CA Reads program, Cal Humanities hoped to accomplish a number of objectives. How would you rate the success of your project vis-à-vis realizing each objective below: 

	Objectives of CA Reads
	Very successful
	Moderately successful
	Somewhat successful
	Not very successful
	Not at all successful

	a. inspire, inform, and awaken the imaginations of Californians regarding veterans and homecoming issues
	☐
	☐
	☐
	☐
	☐

	b. promote empathy for and understanding of the veteran experience
	☐
	☐
	☐
	☐
	☐

	c. increase public awareness and knowledge about veterans and homecoming issues and renew a sense of civic responsibility regarding them
	☐
	☐
	☐
	☐
	☐

	d. promote collaboration between libraries, schools, and other community-based humanities organizations
	☐
	☐
	☐
	☐
	☐

	e. promote interaction between veterans and non-veterans
	☐
	☐
	☐
	☐
	☐

	f. promote intergenerational connection
	☐
	☐
	☐
	☐
	☐

	g. reach and engage underserved segments of communities
	☐
	☐
	☐
	☐
	☐

	h. OVERALL SUCCESS OF CA READS AT YOUR JURISDICTION
	☐
	☐
	☐
	☐
	☐



Please describe the most significant outcomes of your CA Reads activities:


2. For CA Reads, library jurisdictions chose to hold many different types of programs which may have generated different outcomes. Please indicate whether you offered each type of program and, for those that you did offer, whether it was effective in producing each type of outcome in the table below. 

	Program Type
	Offered?
	If program was offered, indicate which of the following outcomes it was effective in producing:
(mark all that apply)

	
	
	inspire, inform, and awaken the imaginations of Californians regarding veterans and homecoming issues
	promote empathy for and understanding of the veteran experience
	increase public awareness and knowledge about veterans and homecoming issues; renew a sense of civic responsibility regarding them
	promote collaboration between libraries, schools, and other community-based humanities organizations
	promote interaction between veterans and non-veterans
	promote intergenerational connection
	reach and engage underserved segments of communities

	a. Reading and Discussion
	Y / N
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	b. Film and discussion
	Y / N
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	c. Interpretive exhibit
	Y / N
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	d. Speaker/Panel and discussion
	Y / N
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	e. Story-sharing, oral history, or writing workshop
	Y / N
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	f. Art performance, art project, or exhibit
	Y / N
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	g. Civic engagement/ volunteering
	Y / N
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	h. Other: _____
	Y / N
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	i. Other: _____
	Y / N
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	j. Other: _____
	Y / N
	☐
	☐
	☐
	☐
	☐
	☐
	☐



Please describe up to three programs that worked particularly well in achieving the indicated outcomes. In each case, what factors contributed to that success?
3. We are also interested in learning about the types of audiences that attended/participated in libraries’ CA Reads programs. In the table below, indicate which types of audiences attended/participated and whether they represent primarily new or existing audiences relative to your other library programming.

	Types of Audiences/
Participants
	Attended/participated; primarily a NEW audience
	Attended/participated; primarily an  EXISTING audience
	Did not attend/participate

	a. Children/Youth
	☐
	☐
	☐

	b. Economically Disadvantaged
	☐
	☐
	☐

	c. Ethnic Minority
	☐
	☐
	☐

	d. Faith-Based
	☐
	☐
	☐

	e. Families
	☐
	☐
	☐

	f. Homeless
	☐
	☐
	☐

	g. LGBT
	☐
	☐
	☐

	h. Mentally Challenged
	☐
	☐
	☐

	i. New Immigrants/Refugees
	☐
	☐
	☐

	j. Physically Disabled
	☐
	☐
	☐

	k. Seniors
	☐
	☐
	☐

	l. Veterans
	☐
	☐
	☐

	m. Active Military
	
	
	

	n. General
	☐
	☐
	☐

	o. Other: ______________
	☐
	☐
	☐

	p. Other: ______________
	☐
	☐
	☐

	q. Other: ______________
	☐
	☐
	☐



Please provide additional detail as needed:

Are there any audience types you wanted to reach but did not, or did not reach as well as you expected? If so, please describe which audience types and any challenges or barriers you encountered: __________________________ or N/A


4. Participating in CA Reads may have built libraries’ capacity or strengthened libraries in a number of ways. Please indicate which of the following impacts your library experienced by participating in this program:

	Impact of CA Reads
	Yes
	No
	Not Sure

	a. Enabled us to reach new/underserved audiences
	☐
	☐
	☐

	b. Enhanced public programming skills and knowledge 
	☐
	☐
	☐

	c. Built fundraising capacity
	☐
	☐
	☐

	d. Raised visibility/public perception of the library
	☐
	☐
	☐

	e. Promoted teamwork among library staff/volunteers
	☐
	☐
	☐

	f. Enabled us to strengthen relationships with community partners 
(organizations and/or individuals)
	☐
	☐
	☐

	g. Provided us with valuable material resources
	☐
	☐
	☐

	h. Other _____________________
	☐
	☐
	☐

	i. Other _____________________
	☐
	☐
	☐

	j. Other _____________________
	☐
	☐
	☐



Please provide any additional detail here:

5. Cal Humanities and its partners offered a range of resources to library jurisdictions. For each programming resource provided, please indicate its usefulness for organizing or planning your programs/for your audiences: 

	Resources Offered
	Very useful
	Somewhat useful
	Not at all useful
	N/A; did not use

	a. Programming support resources (bibliography, filmography, etc.)
	☐
	☐
	☐
	☐

	b. Grant funding
	☐
	☐
	☐
	☐

	c. Informational webinars pre- and post-award
	☐
	☐
	☐
	☐

	d. Publicity and/or promotional materials 
	☐
	☐
	☐
	☐

	e. Open Mind magazine
	☐
	☐
	☐
	☐

	f. Discussion guide
	☐
	☐
	☐
	☐

	g. Curriculum guide
	☐
	☐
	☐
	☐

	h. Books
	☐
	☐
	☐
	☐

	i. Online interviews
	☐
	☐
	☐
	☐

	j. Recorded public conversations
	☐
	☐
	☐
	☐

	k. Author visits
	☐
	☐
	☐
	☐

	l. Personal assistance from Cal Humanities or California Center for the Book staff
	☐
	☐
	☐
	☐

	m. Cal Humanities website
	☐
	☐
	☐
	☐

	n. “Now We’re Talking” training
	☐
	☐
	☐
	☐

	o. Evaluation and reporting tools
	☐
	☐
	☐
	☐



p. What suggestions do you have for improving or enhancing any of these resources?

q. What additional resources would have been useful?



6. Additional types of support were provided by Cal Humanities. Please indicate whether you thought the level of each kind of support was more than enough, about right, or not enough to meet your needs:

	Support Provided by Cal Humanities
	More than enough
	About right
	Not enough
	Not Sure

	a. Time to plan (i.e., time between award and implementation of public programming)
	☐
	☐
	☐
	☐

	b. Funding level
	☐
	☐
	☐
	☐

	c. Program resources
	☐
	☐
	☐
	☐

	d. Publicity resources
	☐
	☐
	☐
	☐

	e. Grant reporting tools
	☐
	☐
	☐
	☐

	f. Grant management assistance from staff
	☐
	☐
	☐
	☐



Comments:

7. Cal Humanities wants to understand how important certain factors were in your decision to participate in the CA Reads program. Please rank each of the following features in order of how great a role they played in your decision to participate:
[rank 1 (most important factor in decision to participate) through 10 (least important factor in decision to participate)]

a. Being part of a larger statewide thematic initiative
b. The topical focus on veterans and homecoming (specifically War Comes Home)
c. Level of funding
d. Hybrid program model (i.e., combination of grant and programmatic support from Cal Humanities)
e. Flexibility regarding use of grant funds
f. Focus on a single book (i.e., versus multiple books)
g. Focus on this book (i.e., versus a different book)
h. Provision of programming resources
i. Provision of promotional resources/templates
j. Other _________________________________

Additional comments about your ranking: 

8. Based on your experience with this program, how likely would you be to participate in a future CA Reads program?

· Not at all likely
· Somewhat likely
· Very likely
· Not sure

Why? ________________________________

9. What is one “big idea” you took away from participating in CA Reads? 

10. What suggestions do you have for future CA Reads programs?
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